
 

NORTHEAST ECONOMIC DEVELOPMENT, INC.  – NED, INC. 

BOARD OF DIRECTORS MEETING VIA ZOOM 

WEDNESDAY, APRIL 28, 2021 - 7 P.M. 

LINK TO ZOOM MEETING: 

https://us02web.zoom.us/j/89833872614?pwd=ZnVlejJuM2o2MGhHN1ZXdEQvNEdrUT09 

DIAL-IN NUMBERS BY YOUR LOCATION:  
+1 346 248 7799 US (Houston) 

+1 669 900 9128 US (San Jose) 

         +1 253 215 8782 US (Tacoma) 

+1 312 626 6799 US (Chicago) 

    +1 646 558 8656 US (New York) 

                +1 301 715 8592 US (Washington, D.C.) 
ONE TAP MOBILE: 

+13462487799,,89833872614#,,,,*674512# US (Houston) 

+16699009128,,89833872614#,,,,*674512# US (San Jose) 

MEETING ID: 898 3387 2614 

PASSCODE: 674512 
 

The meeting will be held via conference call as per Gov. Pete Ricketts’ Executive Order No. 20-36, Corona 

Virus – Public Meetings Requirement Limited Waiver, extended by Executive Order No. 21-02, which permits 

state and local governmental boards, commissions, and other public bodies to meet by videoconference, 

teleconference, or other electronic means through April 30, 2021. 

 

The President and Board of Directors reserve the right to adjourn into closed session  

as per Section 84-1410 of the Nebraska Open Meetings Act. 

 

AGENDA 

 

I. Call to Order: Inform the public that the Open Meetings Act can be found at 

https://ago.nebraska.gov/open-meetings.  

 

II. Roll Call 

 

III. Introduction of Guests 

 

IV. Secretary’s Report 

A. Consideration for approval of the April 28, 2021, agenda and March 31, 2021, meeting 

minutes. 

 

V. Treasurer’s Report 

A. Consideration for acceptance of the March 2021 Treasurer’s Report as presented. 

 

VI. Discussion Items 

      A. Quarterly Loan Review  

 

VII. Action Items 

      A. Consideration to appoint a budget and nominating committee. 

 

VIII. President/Board Comments  

 

IX. Next Meeting Date:  The next Northeast Economic Development, Inc., Board of Directors 

https://us02web.zoom.us/j/89833872614?pwd=ZnVlejJuM2o2MGhHN1ZXdEQvNEdrUT09
https://ago.nebraska.gov/open-meetings


Jim McCarville_____ Brad Albers_____ Shannon Stuchlik____ Megan Weaver______ 

Jerry Engdahl_____ Mike Frank______ Rich Jablonski_____ 
 

Y (In Favor of Motion) N (Against Motion) ABS (Abstain) A (Absent) 

 

meeting will be at 7 p.m. on Wednesday, May 26, 2021. The meeting will be held at the 

following location: City of Norfolk Offices – Training Room, 309 N. 5th St., Norfolk, NE 

68701. 

 

X. Adjournment 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



Jim McCarville_____ Brad Albers_____ Shannon Stuchlik____ Megan Weaver______ 

Jerry Engdahl_____ Mike Frank______ Rich Jablonski_____ 

 
Y (In Favor of Motion) N (Against Motion) ABS (Abstain) A (Absent) 

 

IV. Secretary’s Report A 

NED, Inc. Board Agenda 

______________________________________________________________________________ 

 

Object: Consideration for approval of the April 28, 2021, agenda and March 31, 2021, meeting minutes. 

 

Contact Person:   Thomas L. Higginbotham Jr., Executive Director 

 

For:  Action    

______________________________________________________________________________ 

 

Explanation: The April 28, 2021, agenda, has been posted on the website. The March 31, 2021, meeting 

minutes have been posted on the website. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Motion: Consideration for approval of the April 28, 2021, agenda and March 31, 2021, meeting minutes. 

 

 

 

 

 

 

  



Jim McCarville_____ Brad Albers_____ Shannon Stuchlik____ Megan Weaver______ 
Jerry Engdahl_____ Mike Frank______ Rich Jablonski_____ 

Y (In Favor of Motion) N (Against Motion) ABS (Abstain) A (Absent) 

V. Treasurer’s Report A 

NED, Inc. Board Agenda 

______________________________________________________________________________ 

 

Object:   Acceptance of March 2021 Treasurer’s Report 

 

Contact Person:  Kristen Rosner, Fiscal Officer 

 

For:  Action 

______________________________________________________________________________ 

 

Background:   

Northeast Economic Development, Inc.’s (NED, Inc) March 2021 Statement of Financial 

Position and the Statement of Revenues and Expenditures that reflect the monthly Budget, 

Actual and Budget Variance.  Also stated is the Fiscal Year 2021 Budget for the nonaccrual 

accounts, July 1, 2020, through June 30, 2021, Actual, Budget Variance so far this fiscal year 

and Percent of the fiscal year 2021 Budget remaining.   

 

Explanation:    
Additional Information:  

Business Loan Principal Received 234,559.22 

Housing Rehab Principal Received 4,856.32 

Direct Homebuyer Assistance (DHA) Principal Received  90.00 

Business Loan Disbursements 120,000.00 

Housing Rehab Loan Disbursements (2 homes) 8,970.00 

Direct Home Buyer Assistance Loan Disbursements - 

 

Business Loan Payoff: 

Client #616006, Main Street Books, Norfolk, $11,266.92 

 

Business Loan Disbursements:  

Client #621008, Slagle Dirtwork & Hauling, LLC, Hartington, $70,000.00 

Client #621007, Swoboda Rentals, LLC, Verdigre, $50,000.00 

 

NED, Inc. Reuse Funds Available for Lending: 

Owner-Occupied Rehabilitation (HOME & Trust):  $660,861 

Direct Home Buyer Assistance (HOME & Trust):  $130,184 

Business Revolving Loan Funds (All Sources):  $1,933,226 

 

Motion: Consideration for acceptance of the March 2021 treasurer’s report as presented. 

 



NED, Inc.

Statement of Financial Position - Unposted Transactions Included In Report

As of 03/31/2021

Current Period Balance

Assets
General Cash

Cash in Bank-BF #1695334 1,510.27 
Business RLF Cash

IRP Loan Fund-BankFirst 7884171 49,059.03 
RLF-BankFirst 7884203 53,124.78 
IRP Loan Loss Reserve-BankFirst 7884195 13,860.41 
RBEG Loans-BankFirst 7884203 91,608.16 
RMAP Loan Fund-BankFirst #7898549 63,024.69 
IRP #2 Loan Fund-Bank First #7898560 268,690.15 
RMAP LLR Fund-BankFirst #8571 15,070.38 
NE Micro Loan Fund #1 BF 7911287 175,186.05 
BF NDO Defederalized 1,093,019.95 
NE Micro Loan Fund #2 BF 7911287 11,465.07 
NE Micro Loan Fund #3 BF 7911287 62,429.92 
#7884195 - IRP #2 Loan Loss Reserve 37,101.60 
NE Micro Loan Fund #4 BF 7911287 64,681.98 
NE Micro Loan Fund #5 BF 7911287 936.00 

Housing Cash
Trust DHA - EVB 3035418 99,488.67 
HOME Rehab-BankFirst 7858547 300,111.92 
Trust Rehab Pinnacle 4400292230 131,472.68 
HOME DHA - EVBT 3067890 30,696.15 
HOME Rehab Pinnacle 4400292249 117,783.46 
Trust Rehab BF 7930372 111,493.45 
HUD/NENEDD Rehab BankFirst 7930383 111,809.83 

Business RLF Notes Receivable
Business RLF Notes Receivable 29,710.67 
Business IRP Notes Receivable 216,964.94 
IRP #2 Notes Receivable 430,574.76 
NDO Business Notes Receivables 4,599,587.22 
RMAP Business Notes Receivable 231,858.04 
NE Micro Loan Receivable 667,520.76 

Housing Notes Receivable
DPA Notes Receivable 2,072,669.10 
Regional Rehab Notes Receivable 1,036,730.75 

Fixed Assets
Furniture and Equipment 2,250.00 
Accumulated Depreciation (2,250.00)

Allowance for Uncollectibles
Allowance for uncollectable losses (3,771,246.16)

Total Assets 8,417,994.68 

Liabilities
Accounts Payable

Accounts Payable 27,453.59 
Notes Payable

RMAP Loan Payable 298,951.34 
IRP Loan Payable 165,119.85 
IRP #2 Loan Payable 572,561.95 

Total Liabilities 1,064,086.73 

Net Assets
Other 7,353,907.95 

V. Treasurer's Report A



NED, Inc.

Statement of Financial Position - Unposted Transactions Included In Report

As of 03/31/2021

Current Period Balance

Total Net Assets 7,353,907.95 

Total Net Assets and Liabilities 8,417,994.68 

V. Treasurer's Report A
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V. Treasurer's Report A



VI. Discussion Items A 

NED, Inc. Board Agenda 

______________________________________________________________________________ 

 

Object:   Quarterly Loan Review 

 

Contact Person:  Kristen Rosner, Fiscal Officer/Jeff Christensen, Business Loan Specialist 

 

For:  Discussion 

______________________________________________________________________________ 

 

Background:  Following are the loan receivables for all NED, Inc. funding sources on the loans that 

have been closed. 
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VI. Discussion Items A



Jim McCarville_____ Brad Albers_____ Shannon Stuchlik____ Megan Weaver______ 

Jerry Engdahl_____ Mike Frank______ Rich Jablonski_____ 

 
Y (In Favor of Motion) N (Against Motion) ABS (Abstain) A (Absent) 

 

VII. Action Items A 

NED, Inc. Board Agenda 

______________________________________________________________________________ 

 

Object: To appoint a budget and nominating committee 

 

Contact Person:   Thomas L. Higginbotham/Tina M. Engelbart 

 

For:  Action 

______________________________________________________________________________ 

 

Background: On an annual basis a budget and nominating committee is appointed to review and 

recommend to the full board of directors the next fiscal year’s budget as prepared by staff and to review 

and recommend to the full board of directors’ new board members and new officers. 

 

Explanation:  Last fiscal year this committee consisted of Jerry Engdahl, Jim McCarville and Shannon 

Stuchlik. 

 

Staff is looking for three volunteers to serve on the budget/nominating committee. 

  

Motion: Consideration for approval to appoint a 2021-2022 budget/nominating committee. 
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