NORTHEAST NEBRASKA ECONOMIC DEVELOPMENT DISTRICT - NENEDD
BOARD OF DIRECTORS MEETING
WEDNESDAY, JULY 27,2022 - 7:15P.M.

City of Norfolk Offices — Training Room, 309 N. 5th St., Norfolk, NE 68701

The Chairman and Board of Directors reserve the right to adjourn into closed session as per
Section 84-1410 of the Nebraska Open Meetings Act.

AGENDA

. Call to Order: Inform the public about the location of the Open Meetings Act
and that it is accessible to the public (LB 898).

1. Roll Call
1I. Introduction of Guests

IV.  Secretary’s Report
A. Consideration of approval of the July 27, 2022, agenda and June 29, 2022, meeting
minutes.

V. Treasurer’s Report
A. Consideration of acceptance of the June 2022 Treasurer’s Report as presented.

VI. Discussion Items
A. Quarterly Loan Review

VII.  Action Items
A. Consideration to certify NENEDD is operating in accordance with its EDA
CARES Act RLF Plan.
B. Consideration for approval of the Resolution for League Association of Risk
Management (LARM) Insurance.

VIIl. Chairman/Board Comments

IX.  Next Meeting Date: The Northeast Nebraska Economic Development District
Board of Directors will meet on Wednesday, August 31, 2022, at 7:15 p.m. or
following the Northeast Economic Development, Inc. meeting. The meeting will
be held at the following location: City of Norfolk Offices — Training Room, 309
N. 5" St., Norfolk, NE 68701.

X. Adjournment

Charlie Bahr Gary Jackson Sally Ganem Tina Biteghe Bi Ndong
Troy Uhlir Blake Denton Loren Kucera Judy Mutzenberger Meghann Buresh

Y (In Favor of Motion) N (Against Motion) ABS (Abstain) A (Absent)



NENEDD Board Agenda

Object: Consideration of approval of the July 27, 2022, agenda and June 29, 2022, meeting minutes
Contact Person: Thomas L. Higginbotham Jr., Executive Director

For: Action

Explanation: The July 27, 2022, agenda has been posted on the website. The June 29, 2022, meeting
minutes have been posted on the website.

Motion: Consideration for approval of the July 27, 2022, meeting agenda and the June 29, 2022, board
meeting minutes.

Charlie Bahr Gary Jackson Sally Ganem Tina Biteghe Bi Ndong
Troy Uhlir Blake Denton Loren Kucera Judy Mutzenberger Meghann Buresh

Y (In Favor of Motion) N (Against Motion) ABS (Abstain) A (Absent)
IV. Secretary’s Report A



NENEDD Board Agenda

Object: Acceptance of the June 2022 Treasurer’s Report
Contact Person: Kristen Rosner, Fiscal Officer

For: Action

Background:

Northeast Nebraska Economic Development District’s (NENEDD) June 2022 Statement of Financial
Position and the Statement of Revenues and Expenditures that reflect the monthly Budget, Actual and
Budget Variance. Also stated is the Fiscal Year (FY) 2022 Budget for the nonaccrual accounts, July 1,
2021, through June 30, 2022, Actual, Budget Variance so far this fiscal year and Percent of the Fiscal

Year 2022 Budget remaining.

Explanation:
Additional Information:
Business Loan Principal Received
Business Loan Disbursements

Restate Net Income
Year to Date Revenue Over (Under) Expenditures
Year to date Non-Operating Revenue:
Bad Debt Recovery
EDA CARES Act RLF Business Loan Contributions

Year to date Non-Operating Expenditures:

Donations (To Northeast Economic Development, Inc.)
Local RLF Contributions

Depreciation Expense

Loans Written Off

Actual Year to date Revenue Over (Under) Expenditures

Business Loan Payoffs:
Loan #314008, Albion Radio Shack, $26,092.22
Loan #312004, Grafted Tree Engraving, $625.79

140,577.86

640,987.36

(109,866.47)
(466,775.00)

124,917.60
7,858.99

197,122.48

NENEDD Business Revolving Loan Funds Available for Lending (All Sources): $2,266.282

Motion: Consideration for acceptance of the June 2022 treasurer’s report as presented.

Charlie Bahr Gary Jackson

Sally Ganem Tina Biteghe Bi Ndong

Troy Uhlir Blake Denton Loren Kucera Judy Mutzenberger Meghann Buresh

Y (In Favor of Motion) N (Against Motion) ABS (Abstain) A (Absent)

V. Treasurer’s Report A



Northeast Nebraska Economic Development District

Statement of Financial Position - Overall - Unposted Transactions Included In Report
As of 06/30/2022

Current Period

Balance
Assets

General Cash

Cash in Bank - Checking 178,992.85

Unrestricted CD-Stanton State Bank #2995 23,155.53

Unrestricted CD-BankFirst #34875 54,861.39

Unrestricted CD-Midwest #882523 27,700.15

Unrestricted CD-Midwest #881867 1,663.22

Unrestricted-BankFirst #1648078 216,039.79

Unrestricted-BankFirst #1648166 80,988.22
Business RLF Cash

EDA RLF-BankFirst #1648089 1,136,388.06

IRP RLF-BankFirst #1648122 495,133.81

HUD Business RLF-BankFirst #1648133 193,531.69

IRP #1 Loan Loss Reserve-BankFirst #1648144 37,467.53

IRP #2 Loan Loss Reserve-BankFirst #1648177 14,909.34

EDA CARES Act RLF - Bankfirst #1755625 441,228.86
Accounts Receivable

Accounts Receivable 165,659.73
Business RLF Loans Receivables

EDA RLF Loans Receivable 1,137,617.37

IRP RLF Loans Receivable 857,190.81

HUD RLF Loans Receivable 64,415.66

EDA CARES Act RLF Notes Receivable 1,762,075.92
Prepaid Expenses

Prepaid Expense 5,644.60
Allowances for Uncollectible Accounts

Allowance for Uncollectible A/R (24,849.00)

Allowance for Uncollectible Notes
Fixed Assets

(573,194.46)

Furniture and Equipment 210,371.30
Accumulated Depreciation (162,976.21)
Total Assets 6,344,016.16
Liabilities
Accounts Payable
Accounts Payable 6,819.59
Other Payables
Verdigre Housing Payments (418.76)
Lease Payable 9,997.07
Payroll Payables
Accrued FICA Payable 3,813.16
Federal Tax Withheld 2,072.89
State Tax Withheld 1,004.93
457 Withheld 792.88
Health Insurance Payable 574.22
Cafeteria Premium Payable (168.21)
Dependent Care Payable 552.34
Child Support Payable 1,500.00
Annual Leave Payable 12,749.14
HSA Contributions 430.00
Accrued Unemployment 4.25
Accrued Salaries 17,806.28

IRP Loan Payable

V. Treasurer's Report A



Northeast Nebraska Economic Development District

Statement of Financial Position - Overall - Unposted Transactions Included In Report

IRP #1 Loan Payable
IRP #2 Loan Payable
Deferred Revenue

Deferred Revenue-EDA Planning

Deferred Revenue - Community

Deferred Revenue - County

Deferred Revenue - Associates
Total Liabilities

Net Assets
Other
Total Net Assets

Total Net Assets and Liabilities

As of 06/30/2022

Current Period
Balance

272,080.37
257,471.80

27,171.47
167,102.74
14,560.00
15,500.00

811,416.16

5,532,600.00

5,532,600.00

6,344,016.16

V. Treasurer's Report A
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NENEDD Board Agenda

Object: Quarterly Loan Review

Contact Person: Kristen Rosner, Fiscal Officer/Jeff Christensen, Business Loan Specialist

For: Discussion

Background: Following are the loan receivables for all NENEDD funding sources on the loans that have
been closed.

V1. Discussion Items A
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NENEDD Board Agenda

Object: To certify NENEDD is operating in accordance with its EDA CARES Act RLF Plan
Contact Person: Jeff Christensen, Business Loan Specialist/Kristen Rosner, Fiscal Officer

For: Action

Background: NENEDD submits a semi-annual report to the Economic Development Administration (EDA)
relating to its CARES Act Revolving Loan Fund (RLF) and certifies that the CARES Act RLF Plan is consistent
with and supportive of the area’s current economic adjustment strategy; the revolving loan fund is being operated
in accordance with the policies and procedures contained in the CARES Act revolving loan fund plan; and the
loan portfolio meets the standards contained therein. There were zero loans closed during the last 6 month period
(1/12/2021 to 6/30/2022).

Standards of the RLF are as follows:

At least one (1) job must be created or retained for each $35,000 in individual loans, while striving to maintain
a $15,000/job ratio in the RLF portfolio

e Past 6 months — No loans closed
e Overall performance — $16,184.22 / job

Comprise at least 50% in fixed asset loans and have a private investment leveraging ratio of at least $2-$1 for
the loan portfolio as a whole.

e The overall performance of the loan portfolio has 57.35% of loan capital invested into fixed assets.
e The private investment leveraging ratio is currently at $1.52 to $1.
e This was not required by loans closed in the initial disbursement phase.
10% minimum equity injection from business owner
e The overall performance of the loan portfolio has a 10.91% equity injection from the business owners.

e This was not required by loans closed in the initial disbursement phase.

Motion: Certify NENEDD is operating in accordance with its EDA approved RLF plan.

Charlie Bahr Gary Jackson Sally Ganem Tina Biteghe Bi Ndong
Troy Uhlir Blake Denton Loren Kucera Judy Mutzenberger Meghann Buresh

Y (In Favor of Motion) N (Against Motion) ABS (Abstain) A (Absent)
VII. Action Items A



NENEDD Board Agenda

Object: Approval of the Resolution for League Association of Risk Management (LARM) Insurance
Contact Person: Kristen Rosner, Fiscal Officer

For: Action

Background: LARM has been selected since 2013 to provide NENEDD’s workers’ compensation,
general liability, errors & omissions, auto liability, auto physical damage and commercial property
insurance coverage.

Explanation: The Renewal Coverage Proposal for the 2022-2023 Pool Year needs to be approved. The
effective date is 10/1/2022 and includes a discount for a three-year commitment. Coverage and
deductibles remain the same compared to the previous years. The decrease in price is attributed to a
history of minimal claims and low risk. LARM changed NENEDD’s account to small account pricing
which groups NENEDD with villages under 350 population.

Premium Year | Annual Premium

2013-2014 $6,916

2014-2015 $8,031

2015-2016 $8,058

2016-2017 $6,254

2017-2018 $5,760

2018-2019 $5,704

2019-2020 $4,077

2020-2021 $3,842

2021-2022 $4,032

2022-2023 $4,453

The LARM Board addressed the impact of inflation on property values and contents by adjusting the rate
levels as follows:

o 11% rate adjustment for Property

o 5.50% adjustment level rates for Liability coverages

e 59 rate adjustment for Worker’s Compensation

The annual premium above addresses only property, general liability and workers’ compensation
coverages.

Motion: Consideration to approve the resolution with League Association of Risk Management
(LARM).

Charlie Bahr Gary Jackson Sally Ganem Tina Biteghe Bi Ndong
Troy Uhlir Blake Denton Loren Kucera Judy Mutzenberger Meghann Buresh

Y (In Favor of Motion) N (Against Motion) ABS (Abstain) A (Absent)
VII. Action Items B



NENEDD

Northeast Nebraska Economic Development District

'S

WHEREAS, Northeast Nebraska Economic Development District is a member of the League
Association of Risk Management (LARM);

League Association of Risk Management
2022-23 Renewal Resolution

WHEREAS, section 8.10 of the Interlocal Agreement for the Establishment and Operation of the
League Association of Risk Management provides that a member may voluntarily terminate its
participation in LARM by written notice of termination given to LARM and the Nebraska
Director of Insurance at least 90 days prior to the desired termination given to and that members
may agree to extend the required termination notice beyond 90 days in order to realize reduced
excess coverage costs, stability of contribution rates and efficiency in operation of LARM; and

WHEREAS, the Board of Directors of LARM has adopted a plan to provide contribution credits
in consideration of certain agreements by members of LARM as provided in the attached letter.

BE IT RESOLVED that the governing body of Northeast Nebraska Economic Development
District, in consideration of the contribution credits provided under the LARM Board’s plan,
agrees to:

(O Provide written notice of termination at least 180 days prior to the desired termination date,
which date shall be no sooner than September 30, 2025. (180 day and 3 year commitment;
5% discount)

Adopted this day of

Signature:
Title:
ATTEST:
Title:

111 S. 1% Street  Norfolk, NE 68701  (402) 379-1150  www.nenedd.org @

equal housing opportunity
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