
Shannon Stuchlik_____ Jerry Engdahl____ Jim McCarville______ 

Rich Jablonski_____ Sally Ganem_____ Loren Kucera_____ Kurt Dostal_____ 
 

Y (In Favor of Motion) N (Against Motion) ABS (Abstain) A (Absent) 

NORTHEAST ECONOMIC DEVELOPMENT, INC.  – NED, INC. 

BOARD OF DIRECTORS MEETING 

WEDNESDAY, JANUARY 25, 2023 - 7 P.M. 

 

City of Norfolk Offices – Training Room, 309 N. 5th St., Norfolk, NE 68701 

West Point Chamber of Commerce – 200 Anna Stalp Ave., West Point, NE 68788 

City of Columbus Offices – 1st Floor Mayor’s Office, 2424 14th St., Columbus, NE 68601 

 
The President and Board of Directors reserve the right to adjourn into closed session  

as per Section 84-1410 of the Nebraska Open Meetings Act. 

 

AGENDA 

 
I. Call to Order: Inform the public about the location of the Open Meetings Act and that it is                    

                   accessible to the public (LB 898). 

 
II. Roll Call 

 

III. Introduction of Guests 

 

IV. Secretary’s Report 

A. Consideration for approval of the January 25, 2023, agenda and December 14, 2022, meeting 

minutes. 

 

V. Treasurer’s Report 

A. Consideration of acceptance of the November 2022 Treasurer’s Report as presented. 

B. Consideration of acceptance of the December 2022 Treasurer’s Report as presented.  

 

VI. Discussion Items 

A. Quarterly Loan Review. 

 

VII. Action Items 

A. Consideration to approve a $35,000 loan to Riley Lane, d/b/a Holy Cow Coffee to purchase a 

coffee/food trailer based out of Fullerton. 

B. Consideration to approve a $115,200 loan to Schuyler Memorial Chapel, Inc. in Schuyler. 

C. Consideration to approve a $38,000 loan to Karla and Kevin Kahlo, d/b/a Tiny Treasures 

Daycare in Dodge. 

D. Recommendation to approve direct homebuyer assistance applicant #101752 in the amount of 

$30,000 contingent upon all repairs being completed prior to loan closing. 

 

VIII. President/Board Comments  

 

IX. Next Meeting Date:  The next Northeast Economic Development, Inc., Board of Directors 

meeting will be at 7 p.m. on Wednesday, February 22, 2023. The meeting will be held via 

conference call. 

 
X. Adjournment 



Shannon Stuchlik_____ Jerry Engdahl____ Jim McCarville______ 

Rich Jablonski_____ Sally Ganem_____ Loren Kucera_____ Kurt Dostal_____ 

 
Y (In Favor of Motion) N (Against Motion) ABS (Abstain) A (Absent) 

 

IV. Secretary’s Report A 

NED, Inc. Board Agenda 

______________________________________________________________________________ 

 

Object: Consideration for approval of the January 25, 2023, agenda and December 14, 2022, meeting 

minutes. 

 

Contact Person:   Thomas L. Higginbotham Jr., Executive Director 

 

For:  Action    

______________________________________________________________________________ 

 

Explanation: The January 25, 2023, agenda has been posted on the website. The December 14, 2022, 

meeting minutes have been posted on the website. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Motion: Consideration for approval of the January 25, 2023, agenda and December 14, 2022, meeting 

minutes. 

 

 

 

 

 

 

  

 

 

  



Shannon Stuchlik_____ Jerry Engdahl____ Jim McCarville______ 

Rich Jablonski_____ Sally Ganem_____ Loren Kucera_____ Kurt Dostal_____ 
 

Y (In Favor of Motion) N (Against Motion) ABS (Abstain) A (Absent) 

V. Treasurer’s Report A 

NED, Inc. Board Agenda 

______________________________________________________________________________ 

 

Object:   Acceptance of November 2022 Treasurer’s Report 

 

Contact Person:  Kristen Rosner, Fiscal Officer 

 

For:  Action 

______________________________________________________________________________ 

 

Background:   

Northeast Economic Development, Inc.’s (NED, Inc) November 2022 Statement of Financial 

Position and the Statement of Revenues and Expenditures that reflect the monthly Budget, 

Actual and Budget Variance.  Also stated is the Fiscal Year 2023 Budget for the nonaccrual 

accounts, July 1, 2022, through June 30, 2023, Actual, Budget Variance so far this fiscal year 

and Percent of the fiscal year 2023 Budget remaining.   

 

Explanation:    
Additional Information:  

Business Loan Principal Received 45,825.08 

Housing Rehab Principal Received 4,510.46 

Direct Homebuyer Assistance (DHA) Principal Received  90.00 

Business Loan Disbursements - 

Housing Rehab Loan Disbursements (2 homes) 25,185.81 

Direct Home Buyer Assistance Loan Disbursements  - 

 

  

NED, Inc. Reuse Funds Available for Lending: 

Owner-Occupied Rehabilitation (HOME & Trust):  $654,501 

Direct Home Buyer Assistance (HOME & Trust):  $436,727 

Business Revolving Loan Funds (All Sources):  $3,268,997 

 

 

Motion: Consideration for acceptance of the November 2022 treasurer’s report as presented. 

 



NED, Inc.

Statement of Financial Position - Unposted Transactions Included In Report

As of 11/30/2022

Current Period Balance

Assets
General Cash

Cash in Bank-BF #1695334 3,039.27 
Business RLF Cash

IRP Loan Fund-BankFirst 7884171 40,181.44 
RLF-BankFirst 7884203 53,268.08 
IRP Loan Loss Reserve-BankFirst 7884195 13,104.84 
RBEG Loans-BankFirst 7884203 83,729.28 
RMAP Loan Fund-BankFirst #7898549 26,637.18 
IRP #2 Loan Fund-Bank First #7898560 398,880.33 
RMAP LLR Fund-BankFirst #8571 12,961.14 
NE Micro Loan Fund #1 BF 7911287 140,163.33 
NDO Defederalized BF 1703694 2,353,546.67 
NE Micro Loan Fund #2 BF 7911287 55,655.74 
NE Micro Loan Fund #3 BF 7911287 28,221.06 
IRP #2 Loan Loss Reserve - #7884195 19,277.60 
NE Micro Loan Fund #4 BF 7911287 29,055.14 
NE Micro Loan Fund #5 BF 7911287 41,773.99 
NE Micro Loan Fund #6 BF 7911287 17,884.56 

Housing Cash
Trust DHA - EVB 3035418 271,137.98 
HOME Rehab-BankFirst 7858547 266,140.63 
Trust Rehab Pinnacle 4400292230 132,600.57 
HOME DHA - EVBT 3067890 165,589.03 
HOME Rehab Pinnacle 4400292249 118,793.91 
Trust Rehab BF 7930372 77,584.13 
HUD/NENEDD Rehab BankFirst 7930383 59,382.68 

Receivables
Grants Receivable 7,681.12 

Business RLF Notes Receivable
Business RLF Notes Receivable 26,145.46 
Business IRP Notes Receivable 209,224.46 
IRP #2 Notes Receivable 307,472.19 
NDO Business Notes Receivables 3,479,573.59 
RMAP Business Notes Receivable 221,661.10 
NE Micro Loan Receivable 1,253,306.27 

Housing Notes Receivable
DHA Notes Receivable 1,861,089.10 
Regional Rehab Notes Receivable 931,770.85 

Fixed Assets
Furniture and Equipment 2,250.00 
Accumulated Depreciation (2,250.00)

Allowance for Uncollectibles
Allowance for uncollectable losses (2,886,210.71)

Total Assets 9,820,322.01 

Liabilities
Accounts Payable

Accounts Payable 34,249.18 
Notes Payable

RMAP Loan Payable 251,433.10 
IRP Loan Payable 147,106.63 
IRP #2 Loan Payable 546,449.57 

Total Liabilities 979,238.48 

V. Treasurer's Report A



NED, Inc.

Statement of Financial Position - Unposted Transactions Included In Report

As of 11/30/2022

Current Period Balance

Net Assets
Other 8,841,083.53 

Total Net Assets 8,841,083.53 

Total Net Assets and Liabilities 9,820,322.01 

V. Treasurer's Report A
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Shannon Stuchlik_____ Jerry Engdahl____ Jim McCarville______ 

Rich Jablonski_____ Sally Ganem_____ Loren Kucera_____ Kurt Dostal_____ 
 

Y (In Favor of Motion) N (Against Motion) ABS (Abstain) A (Absent) 

V. Treasurer’s Report B 

NED, Inc. Board Agenda 

______________________________________________________________________________ 

 

Object:   Acceptance of December 2022 Treasurer’s Report 

 

Contact Person:  Kristen Rosner, Fiscal Officer 

 

For:  Action 

______________________________________________________________________________ 

 

Background:   

Northeast Economic Development, Inc.’s (NED, Inc) December 2022 Statement of Financial 

Position and the Statement of Revenues and Expenditures that reflect the monthly Budget, 

Actual and Budget Variance.  Also stated is the Fiscal Year 2023 Budget for the nonaccrual 

accounts, July 1, 2022, through June 30, 2023, Actual, Budget Variance so far this fiscal year 

and Percent of the fiscal year 2023 Budget remaining.   

 

Explanation:    
Additional Information:  

Business Loan Principal Received 45,935.38 

Housing Rehab Principal Received 4,515.85 

Direct Homebuyer Assistance (DHA) Principal Received  90.00 

Business Loan Disbursements 250,000.00 

Housing Rehab Loan Disbursements (1 home) 1,261.00 

Direct Home Buyer Assistance Loan Disbursements  - 

 

Business Loan Payment Disbursement: 

Client # 623004, CC THOR INVESTMENTS – NORFOLK, LLC, $250,000 

 

NED, Inc. Reuse Funds Available for Lending: 

Owner-Occupied Rehabilitation (HOME & Trust):  $650,137 

Direct Home Buyer Assistance (HOME & Trust):  $437,766 

Business Revolving Loan Funds (All Sources):  $3,044,019 

 

 

Motion: Consideration for acceptance of the December 2022 treasurer’s report as presented. 

 



NED, Inc.

Statement of Financial Position - Unposted Transactions Included In Report

As of 12/31/2022

Current Period Balance

Assets
General Cash

Cash in Bank-BF #1695334 1,524.27 
Business RLF Cash

IRP Loan Fund-BankFirst 7884171 43,154.22 
RLF-BankFirst 7884203 53,268.08 
IRP Loan Loss Reserve-BankFirst 7884195 13,141.57 
RBEG Loans-BankFirst 7884203 83,743.02 
RMAP Loan Fund-BankFirst #7898549 26,074.40 
IRP #2 Loan Fund-Bank First #7898560 122,324.44 
RMAP LLR Fund-BankFirst #8571 12,711.50 
NE Micro Loan Fund #1 BF 7911287 143,297.66 
NDO Defederalized BF 1703694 2,391,171.98 
NE Micro Loan Fund #2 BF 7911287 56,686.94 
NE Micro Loan Fund #3 BF 7911287 29,051.70 
IRP #2 Loan Loss Reserve - #7884195 19,277.60 
NE Micro Loan Fund #4 BF 7911287 30,005.62 
NE Micro Loan Fund #5 BF 7911287 44,333.41 
NE Micro Loan Fund #6 BF 7911287 20,908.35 

Housing Cash
Trust DHA - EVB 3035418 272,417.84 
HOME Rehab-BankFirst 7858547 268,235.27 
Trust Rehab Pinnacle 4400292230 132,788.57 
HOME DHA - EVBT 3067890 165,348.82 
HOME Rehab Pinnacle 4400292249 118,962.34 
Trust Rehab BF 7930372 75,964.66 
HUD/NENEDD Rehab BankFirst 7930383 54,185.96 

Receivables
Grants Receivable 7,681.12 

Business RLF Notes Receivable
Business RLF Notes Receivable 25,966.05 
Business IRP Notes Receivable 206,613.53 
IRP #2 Notes Receivable 553,123.28 
NDO Business Notes Receivables 3,450,487.79 
RMAP Business Notes Receivable 220,326.03 
NE Micro Loan Receivable 1,244,931.01 

Housing Notes Receivable
DHA Notes Receivable 1,860,999.10 
Regional Rehab Notes Receivable 926,362.17 

Fixed Assets
Furniture and Equipment 2,250.00 
Accumulated Depreciation (2,250.00)

Allowance for Uncollectibles
Allowance for uncollectable losses (2,886,210.71)

Total Assets 9,788,857.59 

Liabilities
Accounts Payable

Accounts Payable 32,475.53 
Notes Payable

RMAP Loan Payable 248,939.00 
IRP Loan Payable 147,106.63 
IRP #2 Loan Payable 520,076.07 

Total Liabilities 948,597.23 

V. Treasurer's Report B



NED, Inc.

Statement of Financial Position - Unposted Transactions Included In Report

As of 12/31/2022

Current Period Balance

Net Assets
Other 8,840,260.36 

Total Net Assets 8,840,260.36 

Total Net Assets and Liabilities 9,788,857.59 

V. Treasurer's Report B
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VI Discussion Items A 

NED, Inc. Board Agenda 

______________________________________________________________________________ 

 

Object:   Quarterly Loan Review 

 

Contact Person:  Kristen Rosner, Fiscal Officer/Jeff Christensen, Business Loan Specialist 

 

For:  Discussion 

______________________________________________________________________________ 

 

Background:  Following are the loan receivables for all NED, Inc. funding sources on the loans that 

have been closed. 
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VII. Action Items A 

NED, Inc. Board Agenda 

______________________________________________________________________________ 

 

Object:  Approve a $35,000 loan to Riley Lane, d/b/a Holy Cow Coffee to purchase a coffee/food trailer 

based out of Fullerton. 

 

Contact Person:   Jeff Christensen, NENEDD Business Loan Specialist 

 

For:  Action 

______________________________________________________________________________ 

 

Background:  

  Riley Lane is planning the purchase of a coffee/food trailer to start a mobile coffee shop based out 

of Fullerton.  It will offer specialty coffee and snacks.  The trailer is a 2012 single axle trailer that includes 

two coffee machines, freezers, sinks, refrigerator, generators, and other necessities to operate a mobile 

coffee shop.  The plans are to establish a routine schedule setting up mainly in Fullerton, and possible other 

surrounding towns within a 40 mile radius of Fullerton.  They will also set it up at various events in the 

area such as county fairs/festivals, Christmas parties, weddings, and reunions. Cold and hot coffee will be 

ordered at the trailer in various flavors.  The trailer comes with a State Fair brand mini doughnut machine 

and snow cone machine.  They may consider cinnamon rolls, pastries, and ice cream since the trailer is 

equipped with three freezers. 

Riley has talked to different business owners in Fullerton, Genoa, St. Ed, Albion, Clarks, Cedar 

Rapids, and Palmer with positive results and have indicated they could set up at their business at no charge.  

Riley’s girlfriend, Carly Fangmann, will operate/manage the coffee trailer.  They have been in contact with 

a lady from Aurora who had a similar trailer for several years who is providing some technical assistance 

on the coffee trailer operation.  Carly’s brother worked at an Omaha Scooters for three years and has agreed 

to come out and help get things started. 

The total project costs are estimated to be $48,000.  This includes $32,000 to purchase the 

food/coffee, and $16,000 for working capital/inventory/equipment.  There is no bank involved in this 

project.  Riley Lane is requesting that NED, Inc. provide a loan in the amount of $35,000 for the purchase 

of the food/coffee trailer and working capital.  Riley will provide owner equity in the amount of $13,000 

cash from a $11,500 Home Equity Line of Credit (HELOC) and $1,500 cash.  The project will create two 

jobs.  This includes Riley and his girlfriend Carly. 

 

Explanation:   

 

                                             Sources  → 

Uses   NED, Inc. Equity Total 

Food/coffee Trailer $32,000 -0- $32,000 

Working Capital/Inventory/Equipment $3,000 $13,000 $16,000 

Total $35,000 $13,000 $48,000 

 

  



Shannon Stuchlik_____ Jerry Engdahl____ Jim McCarville______ 

Rich Jablonski_____ Sally Ganem_____ Loren Kucera_____ Kurt Dostal_____ 
 

Y (In Favor of Motion) N (Against Motion) ABS (Abstain) A (Absent) 

VII. Action Items A 

There is no bank involved in this project other than a HELOC.  NED, Inc. will lend $35,000 to 

Riley Lane to purchase a food/coffee trailer and working capital.  This loan will have a term of 10 years at 

an interest rate of 4.50% (fixed).  NED, Inc. will file a first position lien on the food/coffee trailer.  NED, 

Inc. will also have a first position UCC filing on the business assets of Holy Cow Coffee (coffee trailer) 

business.  NED, Inc. will require life insurance assignments from Riley for the total amount of the loan for 

the life of the loan.  NED, Inc. will also file a deed of trust on Riley’s personal residence in Fullerton. 
 The Northeast Revolving Loan Fund (RLF) committee was presented information on credit 

scores, net worth, collateral, and financial information as part of the loan summary and recommends this 

loan for approval. 

  

Motion: Consideration for approval of a $35,000 loan to Riley Lane, d/b/a Holy Cow Coffee to purchase 

a coffee/food trailer based out of Fullerton. 

 



VII. Action Items B 

NED, Inc. Board Agenda 

______________________________________________________________________________ 

 

Object:  Approve a $115,200 loan to Schuyler Memorial Chapel, Inc. in Schuyler. 

 

Contact Person:   Jeff Christensen, NENEDD Business Loan Specialist 

 

For:  Action 

______________________________________________________________________________ 

 

Background:  

Zach Johnson and Michaela Moravec are planning the purchase of Schuyler Memorial 

Chapel, Inc., a funeral home business and the real estate holding company, S.A.F.P., L.L.C., 

located at 905 A Street in Schuyler.  They will purchase the Common Stock in Schuyler Memorial 

Chapel, Inc., and ownership interests in the LLC.  Both Zach and Michaela have worked for the 

current owners for several years at the Schuyler and David City locations.  The Schuyler facility 

is an 8,000 sq. ft. converted house (3 floors) with several additions.  The purchase also includes a 

2007 Cadillac hearse, 2017 Dodge minivan, embalming room equipment, and other furniture, 

fixtures, and equipment.  There is a one bedroom apartment on the 2nd floor that is rented. 

 They offer funeral directing, embalming, and cremation services.  They also sell caskets, 

vaults, urns, and printed materials.  Their short-term goals are to hire someone involved in the 

Latino community to help with branching out and working to gain more of the Latino business and 

market in a second language.  Zach and Michaela have plans to make simple updates to the interior 

of the building upon possession.  The current owners were reluctant to make any updates up to this 

point. 

The current owners of Schuyler Memorial Chapel, Inc. also own Chermok Funeral Chapel 

in David City.  There has been discussion with the current owners about plans to purchase the 

Chermok Funeral Home business in David City in the not too distant future. 

The total project costs are estimated to be $303,000.  This includes $185,000 to purchase 

the real estate, $100,000 for business personal property, a $15,000 line of credit, and $3,000 for 

closing costs.  Zach, Michaela, and Bank of the Valley in Schuyler are requesting that NED, Inc. 

provide a loan in the amount of $115,200 for the purchase of the Schuyler Memorial Funeral 

Chapel in Schuyler.  The Bank is considering a loan of up to $159,000 ($144,000 commercial loan 

& $15,000 for working capital).  Zach and Michaela will provide owner equity in the amount of 

$28,800.  The project will maintain the six exiting jobs including Zach and Michaela. 
 

  



Shannon Stuchlik_____ Jerry Engdahl____ Jim McCarville______ 

Rich Jablonski_____ Sally Ganem_____ Loren Kucera_____ Kurt Dostal_____ 
 

Y (In Favor of Motion) N (Against Motion) ABS (Abstain) A (Absent) 

VII. Action Items B 

Explanation:  

  

                       Sources  → 

Uses   
Bank NED, Inc. Equity Total 

Real Estate/Bldg. $144,000 $41,000 -0- $185,000 

Business Personal 

Property 

-0- $74,200 $25,800 $100,000 

Line of Credit $15,000 -0- -0- $15,000 

Closing Costs -0- -0- $3,000 $3,000 

Total $159,000 $115,200 $28,800 $303,000 

 

Bank of the Valley in Schuyler has approved a loan of up to $144,000 for this project, and 

a $15,000 line of credit.  The $144,000 loan will be set up as a regular real estate/commercial loan 

fully amortized over a 20 year term at an interest rate of 6.40% (5 year variable).  In addition to a 

first deed of trust on the business real estate located at 905 A Street in Schuyler and UCC’s securing 

all business assets they will require flood insurance, title search/insurance, company guaranty from 

the real estate holding company and personal guaranty from Zach Johnson, Michaela Moravec, 

and her husband, Trevor. 

NED, Inc. will lend $115,200 to Schuyler Memorial Chapel, Inc. to purchase the funeral 

home business located at 905 A St., in Schuyler.  This loan will have a term of 20 years at an 

interest rate of 5.50% (fixed).  NED, Inc. will file a subordinate deed of trust on the business real 

estate and a UCC lien on all business assets of Schuyler Memorial Chapel, Inc.  NED, Inc. will 

require a company guaranty from the real estate holding company, personal guaranty from Zach, 

Michaela, and Trevor, and life insurance assignments from Zach and Michaela each for the total 

amount of the loan for the life of the loan.  NED, Inc. will also file a deed of trust on Marovec’s 

personal residence in Butler County. 
The Northeast Revolving Loan Fund (RLF) committee was presented information on credit scores, 

net worth, collateral, and financial information as part of the loan summary and recommends this loan for 

approval. 

 

  

Motion: Consideration for approval of a $115,200 loan to Schuyler Memorial Chapel, Inc. in Schuyler. 



VII. Action Items C 

NED, Inc. Board Agenda 

______________________________________________________________________________ 

 

Object:  Approve a $38,000 loan to Karla and Kevin Kahlo, d/b/a Tiny Treasures Daycare in Dodge. 

 

Contact Person:   Jeff Christensen, NENEDD Business Loan Specialist 

 

For:  Action 

______________________________________________________________________________ 

 

Background:  

Karla and Kevin Kahlo are planning the purchase of Munchkins on Main Daycare business located 

at 316 2nd Street in downtown Dodge.  The current owner started the business in 2015.  Karla has been 

working there since September 2022.  She is in the process of completing a required management class and 

has arranged to have the building inspected to obtain her daycare license.  In the meantime, she will operate 

the daycare under the current owner’s name.  The building is a two story building that is 25‘ x 80’.  The 2nd 

floor is not utilized.  It was updated in 2015 when the current owner started her daycare business.  There 

are no renovations that are needed. 

 Karla anticipates she will continue to have an average of 14-15 children in the daycare on a daily 

basis.  Right now, there are 10 full time, one part-time, two full-time after school and one part-time after 

school.  Karla has two other families that have plans to have Tiny Treasures be their daycare provider.  The 

daycare is licensed for 21 children which is based on the size of the facility.  The current owner does not 

accept “drop-ins”, but Karla is considering this when she takes over.  The current owner will stay on a short 

time until Karla has obtained her license.  All the current employees will remain and work at the daycare 

in their same capacity.  All the families that currently have children at Munchkins on Main are keeping 

their kids there.  She will charge rates that are currently being paid. 

The total project costs are estimated to be $95,000.  This includes the business real estate and all 

furniture, fixtures, and equipment of the business.  There is no need for any renovation or purchase 

additional equipment.  Karla, Kevin, and Nebraska Bank in Dodge are requesting that NED, Inc. provide a 

loan in the amount of $38,000 for the purchase of the daycare business in Dodge.  The Bank is considering 

a loan of up to $47,500 for the same.  Karla and Kevin will provide owner equity in the amount of $9,500.  

The project will maintain the two fulltime and one parttime exiting jobs including Karla. 

 

Explanation:   

 

                            Sources  → 

Uses   Bank NED, Inc. Equity Total 

Real Estate/Bldg. & FFE $47,500 $38,000 $9,500 $95,000 

 

  



Shannon Stuchlik_____ Jerry Engdahl____ Jim McCarville______ 

Rich Jablonski_____ Sally Ganem_____ Loren Kucera_____ Kurt Dostal_____ 
 

Y (In Favor of Motion) N (Against Motion) ABS (Abstain) A (Absent) 

VII. Action Items C 

 

Nebraska Bank in Dodge is considering a loan of up to $47,500 for this project. The loan will be 

set up as a regular real estate/commercial loan fully amortized over a 20-year term at an interest rate of 

8.25% (5 year variable).  In addition to a first deed of trust on the business real estate located at 316 2nd St. 

in Dodge, they will require blanket security agreement/UCC filing on business assets and junior lien on 

Kahlo’s personal residence in Dodge.   

NED, Inc. will lend $38,00 to Karla and Kevin Kahlo to purchase the daycare business at 316 2nd 

Street in Dodge.  This loan will have a term of 20 years at an interest rate of 5.50% (fixed).  NED, INC. 

will file a subordinate deed of trust on the business real estate and a UCC lien on all business assets of Tiny 

Treasurers.  NED, Inc. will require a life insurance assignment from Karla for the total amount of the loan 

for the life of the loan.  NED, Inc. will also file a deed of trust on Kahlo’s personal residence in Dodge. 
 The Northeast Revolving Loan Fund (RLF) committee was presented information on credit 

scores, net worth, collateral, and financial information as part of the loan summary and recommends this 

loan for approval. 

  

Motion: Consideration for approval of a $38,000 loan to Karla and Kevin Kahlo, d/b/a Tiny Treasures 

Daycare in Dodge. 



Shannon Stuchlik_____ Jerry Engdahl____ Jim McCarville______ 

Rich Jablonski_____ Sally Ganem_____ Loren Kucera_____ Kurt Dostal_____ 
 

Y (In Favor of Motion) N (Against Motion) ABS (Abstain) A (Absent) 

VII. Action Items D 

NED, Inc. Board Agenda 

______________________________________________________________________________ 

 

Object: Recommendation to approve direct homebuyer assistance applicant #101752 in the amount of $30,000 

contingent upon all repairs being completed prior to loan closing. 

 

Contact Person: Mandy Gear     

 

For:  Action 
______________________________________________________________________________ 

 

Background: Property Location: Columbus 

Purchase Price: $165,000 

Appraised Value: $175,000 

Primary Lender: Pinnacle Bank - Columbus 

Primary Mortgage Loan: 30-Year USDA 

Interest Rate: 7.125% Fixed 

 

Explanation: City of Columbus Direct Homebuyer Assistance: $30,000 – 0% Deferred Interest Loan – Due 

upon transfer of title  

 

Estimated Loan to Value: 84% 

Ratios: Housing Debt to Income: 22% (ratio criteria per guidelines is maximum of 28%) 

Total Debt to Income: 29% - (ratio criteria per guidelines is maximum of 40%) 

Credit Score: 726 

 

Explanation: Recommendation for approval is based on the following information: 

 

Purchase Price $165,000.00 

Primary Lender and NED Inc. Closing Costs $8,324.00 

Subtotal $173,324.00 

Maximum Bank Loan $139,393.00 

NED, Inc. Direct Homebuyer Assistance $30,000.00 

Buyer Cash Requirement  $3,931.00 

  

Monthly Gross Income $5,799.05 

Monthly Housing Expense (Includes Principal, Interest, Taxes & Insurance) $1,261.85 

  

Other Monthly Debts  

Automobile Payment  $408.00 

Credit Cards $0.00 

Student Loan Debt $0.00 

Total Housing Expense Plus Other Debt $1,669.85 

  

 

Funding for this project will be provided by the City of Columbus direct homebuyer assistance grant 20-

TFHP-17006. 

   

Motion: Consideration for approval for direct homebuyer assistance applicant #101752 in the amount of 

$30,000 contingent upon all repairs being completed prior to loan closing. 
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