VI.

VILI.

VIII.

NORTHEAST EconoMIC DEVELOPMENT, INC. —NED, INC.
BOARD OF DIRECTORS MEETING
WEDNESDAY, JULY 26, 2023 - 7 P.M.

City of Norfolk Offices — Training Room, 309 N. 5th St., Norfolk, NE 68701

The President and Board of Directors reserve the right to adjourn into closed session
as per Section 84-1410 of the Nebraska Open Meetings Act.

AGENDA

Call to Order: Inform the public about the location of the Open Meetings Act and that it is
accessible to the public (LB 898).

Roll Call
Introduction of Guests

Secretary’s Report
A. Consideration for approval of the July 26, 2023, agenda and July 12, 2023, meeting
minutes.

Treasurer’s Report
A. Consideration of acceptance of the June 2023 Treasurer’s Report as presented.

Discussion Items
A. Quarterly loan review

Action Items

A. Consideration to approve a one-year contract extension for NED, Inc. NAHTF grant 20-
TFHP-15004.

B. Consideration to approve a $250,000 loan to Puntney Family Properties, LLC, in
Columbus.

President/Board Comments

Next Meeting Date: The next Northeast Economic Development, Inc., Board of Directors
meeting will be at 7 p.m. on Wednesday, Aug. 30, 2023. The meeting will be held at the
following location: City of Norfolk Offices — Training Room, 309 N. 5 St., Norfolk, NE
68701.

Adjournment

Shannon Stuchlik Jim McCarville Rich Jablonski
Sally Ganem Loren Kucera Kurt Dostal Jim Hans

Y (In Favor of Motion) N (Against Motion) ABS (Abstain) A (Absent)



NED, Inc. Board Agenda

Object: Consideration for approval of the July 26, 2023, agenda and July 12, 2023, meeting minutes.
Contact Person: Thomas L. Higginbotham Jr., Executive Director

For: Action

Explanation: The July 26, 2023, agenda has been posted on the website. The July 12, 2023, meeting
minutes have been posted on the website.

Motion: Consideration for approval of the July 26, 2023, agenda and July 12, 2023, meeting minutes.

Shannon Stuchlik Jim McCarville Rich Jablonski
Sally Ganem Loren Kucera Kurt Dostal Jim Hans

Y (In Favor of Motion) N (Against Motion) ABS (Abstain) A (Absent)

IV. Secretary’s Report A



NED, Inc. Board Agenda

Object: Acceptance of June 2023 Treasurer’s Report
Contact Person: Kristen Rosner, Fiscal Officer

For: Action

Background:

Northeast Economic Development, Inc.’s (NED, Inc) June 2023 Statement of Financial Position
and the Statement of Revenues and Expenditures that reflect the monthly Budget, Actual and
Budget Variance. Also stated is the Fiscal Year 2023 Budget for the nonaccrual accounts, July
1, 2022, through June 30, 2023, Actual, Budget Variance so far this fiscal year and Percent of the
fiscal year 2023 Budget remaining.

Explanation:

Additional Information:
Business Loan Principal Received 44,005.66
Housing Rehab Principal Received 18,770.81
Direct Homebuyer Assistance (DHA) Principal Received 24,090.00
Business Loan Disbursements 80,000.00
Housing Rehab Loan Disbursements (3 home) 18,869.58

Direct Home Buyer Assistance Loan Disbursements -

Housing Rehab Loan Payoff:
Client #101446: $14,456.68

Direct Homebuyer Assistance Loan Payoff:
Client #100755: $24,000

Business Loan Disbursements:
Client #623016, $80,000, Rief Design & Manufacturing, LLC, Bancroft

NED, Inc. Reuse Funds Available for Lending:
Owner-Occupied Rehabilitation (HOME & Trust): $663,651
Direct Home Buyer Assistance (HOME & Trust): $457,186
Business Revolving Loan Funds (All Sources): $3,569,245

Motion: Consideration for acceptance of the June 2023 treasurer’s report as presented.

Shannon Stuchlik Jim McCarville Rich Jablonski
Sally Ganem Loren Kucera Kurt Dostal Jim Hans

Y (In Favor of Motion) N (Against Motion) ABS (Abstain) A (Absent)
V. Treasurer’s Report A



NED, Inc.

Statement of Financial Position - Unposted Transactions Included In Report
As of 06/30/2023

Current Period Balance

Assets
General Cash
Cash in Bank-BF #1695334 1,524.27
Business RLF Cash
IRP Loan Fund-BankFirst 7884171 112,667.02
RLF-BankFirst 7884203 30,711.00
IRP Loan Loss Reserve-BankFirst 7884195 12,329.95
RBEG Loans-BankFirst 7884203 82,854.92
RMAP Loan Fund-BankFirst #7898549 22,146.65
IRP #2 Loan Fund-Bank First #7898560 149,072.11
RMAP LLR Fund-BankFirst #8571 11,851.35
NE Micro Loan Fund #1 BF 7911287 126,403.41
NDO Defederalized BF 1703694 2,804,499.53
NE Micro Loan Fund #2 BF 7911287 62,212.52
NE Micro Loan Fund #3 BF 7911287 32,698.92
IRP #2 Loan Loss Reserve - #7884195 32,663.30
NE Micro Loan Fund #4 BF 7911287 36,348.27
NE Micro Loan Fund #5 BF 7911287 65,368.50
NE Micro Loan Fund #6 BF 7911287 38,568.48
NE Micro Loan Fund #7 5,694.46
Housing Cash
Trust DHA - EVB 3035418 293,869.60
HOME Rehab-BankFirst 7858547 314,112.00
Trust Rehab Pinnacle 4400292230 134,097.06
HOME DHA - EVBT 3067890 163,317.18
HOME Rehab Pinnacle 4400292249 120,134.59
Trust Rehab BF 7930372 75,793.93
HUD/NENEDD Rehab BankFirst 7930383 19,514.08
Business RLF Notes Receivable
Business RLF Notes Receivable 48,088.83
Business IRP Notes Receivable 140,078.75
IRP #2 Notes Receivable 524,294.47
NDO Business Notes Receivables 3,095,348.14
RMAP Business Notes Receivable 210,488.97
NE Micro Loan Receivable 1,571,768.28
Housing Notes Receivable
DHA Notes Receivable 1,836,459.10
Regional Rehab Notes Receivable 893,808.63
Fixed Assets
Furniture and Equipment 2,250.00
Accumulated Depreciation (2,250.00)
Allowance for Uncollectibles
Allowance for uncollectable losses (2,862,210.71)
Total Assets 10,206,577.56
Liabilities
Accounts Payable
Accounts Payable 48,230.83
Notes Payable
RMAP Loan Payable 234,300.03
IRP Loan Payable 147,106.63
IRP #2 Loan Payable 520,076.06
Total Liabilities 949,713.55

V. Treasurer's Report A



NED, Inc.

Statement of Financial Position - Unposted Transactions Included In Report
As of 06/30/2023

Current Period Balance

Net Assets
Other 9,256,864.01
Total Net Assets 9,256,864.01

Total Net Assets and Liabilities 10,206,577.56

V. Treasurer's Report A
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V. Treasurer's Report A



NED, Inc. Board Agenda

Object: Quarterly Loan Review
Contact Person: Kristen Rosner, Fiscal Officer/Jeff Christensen, Business Loan Specialist

For: Discussion

Background: Following are the loan receivables for all NED, Inc. funding sources on the loans that
have been closed.

V1. Discussion Items A
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NED, Inc. Board Agenda

Object: Recommendation to approve a one-year contract extension for NED, Inc. NAHTF grant 20-
TFHP-15004

Contact Person: Mandy Gear

For: Action

Background: The original contract end date for NED, Inc NAHTF grant 20-TFHP-15004 is August 11,
2023 and there is $116,565 in remaining NAHTF funds to be expended.

Explanation: A contract extension is necessary to complete the three remaining contract units as
well as for the final reports and project drawdowns to be submitted to DED. The extension request is
necessary due to Covid-19 pandemic related issues earlier during the grant contract period including
a rapid increase in housing prices as well as rising non-housing inflation causing affordability
declines, in turn putting a temporary halt to the homebuying process for LMI persons.

The current contract end date is August 11, 2023. The requested extension date is August 11, 2024.
Seven of the ten contract units have been completed and $183,435 in NAHTF direct homebuyer
assistance funds have been expended in addition to $60,000 in matching funds. The NED, Inc. Board
of Directors assures that a one-year extension will allow ample time to complete the 3 remaining
contract projects and one additional project, expending the remaining $116,565. No further contract
extension dates or additional costs are anticipated.

Motion: Consideration for approval of one-year contract extension for NED, Inc NAHTF grant 20-
TFHP-15004

Shannon Stuchlik Jim McCarville Rich Jablonski
Sally Ganem Loren Kucera Kurt Dostal Jim Hans

Y (In Favor of Motion) N (Against Motion) ABS (Abstain) A (Absent)
VII. Action Items A



NED, Inc. Board Agenda

Object: Approve a $250,000 loan to Puntney Family Properties, LLC in Columbus.
Contact Person: Jeff Christensen, NENEDD Business Loan Specialist

For: Action

Background: Aaron and Jayme Puntney are planning the expansion of their business Puntney
Family Properties, LLC, which is one of five companies they own based out of Columbus, operating in the
transportation services sector in the lower 48 states. The expansion involves the construction of a new
facility on Hwy 30 east of Columbus. They currently lease an 8,000 sq. ft. building at 2255 E. 12" Ave. in
Columbus. The new building will be 24,700 sq. ft. located approximately % mile west of the Platte/Colfax
County line.

Aaron & Jayme started Puntney Trucking LLC in 2008 with one truck. Focusing on refrigerated
freight and livestock hauling, the company grew to 12 owned trucks serving the Midwest. As time went on
and the industry changed, flat bedding became the avenue of choice. Truck — trailer repair grew out of
necessity to work on and service their owned equipment, but also outside work for the trucking industry.
Logistics was an obvious add-on business to capture freight loads and the revenue associated. Currently
operating 35 flatbed, step deck, removable gooseneck, and heavy haul trailers, the goal is to be at 50 trailers
in the next 3 years. Utilizing mainly owner/operators, they usually have 3-5 local drivers in company trucks.
This gives the opportunity to haul various freight locally, regionally, and nationally. Business growth is not
just segregated to the trucking division — repair and logistics each have their own growth objectives to grow
the company globally.

Puntney Trucking is made up of one dispatcher, one accounting clerk, one accounts payable clerk
and a finance officer. They see the need to add another dispatcher and accounting clerk. Five P_Logistics
Brokerage is made up of four brokers. They work with local as well as regional shippers to help move their
freight to destinations across the nation year-round. Logistics has a growth potential that is unlimited, they
could potentially have 2-3 more brokers. Full Throttle Truck and Trailer repair has four techs that are
currently working in the repair and service side. They see a vast ability to grow this entity by adding a
service manager, and several more diesel techs.

Although Aaron & Jayme have done a superior job of growing from one truck to the company they
see today, they are simply out of room. While the current facilities work, the ability to invest in themselves,
add an asset to the balance sheet and pursue true individual wealth needs some changes. By adding the new
terminal, this will accommodate the space needed to add additional talent, focus on value added, supportive
businesses that complement the current model in place. Business streamlining, efficiency modeling, and
strategic growth in key areas are imperative. By adding a larger shop, they will employee approximately
seven more people. Logistics can grow by 2-3 more brokers and an accounts clerk. Trucking will be adding
8 new drivers, an additional dispatcher and one additional accounting clerk.

Freight Logistics is a $43.3 billion dollar industry. There are a multitude of brokers in the US.
Five P has a receivables platform of $4.2 million and excels due to low overhead. With the growth potential
of 100-150%, logistics has the ability to grow exponentially. They plan on doing this by hiring talent,
aggressively pursuing new shippers, and entering into new avenues of freight that they can broker to their
loyal carrier group. Diesel Repair is $13.7 billion dollar industry. Full Throttle Truck & Trailer Repair
has a vast upside potential. With only a handful of local shops, and many of the local farmers operating
over—the—road type trucks to haul their own grain to the elevator, there is a need for good, reliable service.
Utilizing new software, well-trained techs and a service manager, this entity can grow leaps and bounds.
They will be adding a new venture to the operation...used truck sales. This will be a tenant, renting space
for their business. This opportunity is five-fold: monthly rental income, online/website presence, additional
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foot traffic, trucks will need to be repaired / inspected for re-sale and return business for repairs, chrome,
lights, and tires.

Currently, there are 14 employees, including Aaron: Puntney Trucking employs 3 office staff & 3
full time truck drivers. Full Throttle Truck and Trailer Repair employs 4 full time technicians. Five P
Logistics employs 3 full time brokers. With the new expansion, they look to add a full-time service manager,
3-4 new diesel technicians, 1 desk / chrome & accessories salesperson, 1 new dispatcher and 1 new logistics
broker. In addition to these new positions, they will be adding truck sales to an associate who will be renting
space and utilizing their services for this new venture. They also employ 33 independent owner operators
that pull their trailers. These employees are from different areas, but mainly live in the Columbus area.

The total project costs are $5,359,829 which includes land purchase, site improvements, new
building construction, contingency, and fees. Puntney’s and Columbus Bank & Trust are requesting that
NED, Inc. provide a loan in the amount of $250,000 for the project. The bank is considering a $2,679,915
loan and SBA will provide a $2,193,000 SBA 504 loan. Puntney’s will provide $236,914 which includes
$200,000 paid towards the land purchase and add’l cash. The project will retain the 14 jobs and create an
additional seven jobs for a total of 21 jobs.

Explanation:
Sources 2> Bank SBA NED, Inc. Equity Total

Uses W
Land acquisition & $670,000 -0- $250,000 $200,000 $1,120,000
site improvements
Building Construction $1,556,068 $2,143,932 -0- -0- $3,700,000
Misc./soft costs, fees $453,847 $49,068 -0- $36,914 $539,829
TOTAL $2,679,915 $2,193,000 $250,000 $236,914 $5,359,829

Columbus Bank & Trust in Columbus is considering a loan not to exceed $2,679,915 for this
project. This loan will be set up as a regular commercial real estate loan amortized over 25 years at an
interest rate of 5.83% (variable). The bank will secure its loan with a first position Deed of Trust on the
business real estate, 1% position UCC filing, and personal guaranty from Aaron & Jayme Puntney. They
have several notes with Puntney’s companies which are/will be cross collateralized.

Puntney’s, with the assistance of Loren Kucera, at the Nebraska Business Development Center, are
preparing an application for a $2,193,000 SBA 504 loan. This will be set up as a 25 year note estimated to
be 6.50%. Given Loren’s experience with SBA, this should be accurate.

NED, Inc. will lend $250,000 for building construction. The $250,000 loan will have a term of 25
years at an interest rate of 6.00% (fixed). NED, Inc. will have a subordinate Deed of Trust on the business
real estate and a UCC lien on the business personal property of Puntney Family Properties, LLC, Puntney
Trucking, LLC, Five P Logistics, LLC, and Full Throttle Truck and Trailer Repair, LLC. NED, Inc. will
file a Deed of Trust on the Puntney’s personal residences in Columbus and life insurance assignment from
Aaron for the amount of the loan for the life of the loan. NED, Inc. will also require a personal guaranty
from Aaron and Jayme Puntney. Due to the construction time, we will collect interest only payments for up
to 12 months then start regular principal and interest payments coordinating with the bank and SBA.

The Northeast Revolving Loan Fund (RLF) committee was presented information on credit scores,
net worth, collateral, and financial information as part of the loan summary and recommends this loan for
approval.

Motion: Consideration for approval of a $250,000 loan to Puntney Family Properties, LLC in Columbus.

Shannon Stuchlik Jim McCarville Rich Jablonski
Sally Ganem Loren Kucera Kurt Dostal Jim Hans

Y (In Favor of Motion) N (Against Motion) ABS (Abstain) A (Absent)
VII. Action Items B
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