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NORTHEAST ECONOMIC DEVELOPMENT, INC. — NED, INC.
BOARD OF DIRECTORS MEETING
WEDNESDAY, JULY 30, 2025 - 7 P.M.

City of Norfolk Offices — Training Room, 309 N. 5" St., Norfolk, NE 68701

MINUTES

Call to Order: The Northeast Economic Development, Inc. (NED, Inc.) Board of
Directors meeting was called to order at 7:00 by NED, Inc. President Kurt Dostal, who
informed the public about the location of the open meetings act and that it was accessible
to the public.

Roll Call: NENEDD Administrative Assistant, Grace Petersen, read roll call.

Board Members Present:

Kurt Dostal, President, Citizens State Bank

Loren Kucera, Vice President, Wayne State College

Tod William Voss, MD, Secretary/Treasurer, Village of McLean
Sally Ganem, Fremont City Council

Rich Jablonski, President, Columbus City Council

Jim Hans, Village of Wynot

Troy Uhlir, Madison County Commissioners

Board Members Absent:
None.

NENEDD Board Members Present: Meghann Buresh, Blake Denton, Charlie Bahr,
Benjamin Benton, Doug Huttman, Mason Zimmerer, Anthony Warrior, and Jeff Jensen.

NENEDD Staff Present: Mandy Gear, Andrea Larson, Jill Godfrey, Martin Griffith, Jeff
Christensen, Sandra Goode, Zach Fisher, Tracy Sporleder, Lori Schrader, and Grace
Petersen.

Introduction of Guests: John Steinkraus, Pierce County Commissioner.

Secretary’s Report
A. Consideration for approval of the July 30, 2025, agenda, and the June 25,
2025, minutes. Tod Voss, MD, made a motion to approve the July 30, 2025,
agenda, and the June 25, 2025, minutes. Rich Jablonski seconded the motion.
AYES: Loren Kucera, Tod Voss, MD, Sally Ganem, Rich Jablonski, Jim Hans,
and Troy Uhlir. NAYS: None. ABSENT: None. Motion carried.

Treasurer’s Report

A. Consideration for acceptance of the June 2025 Treasurer’s Report as
presented. NENEDD Fiscal Officer, Jill Godfrey, presented the report. Troy Uhlir
made a motion to accept the June 2025 Treasurer’s Report as presented. Tod Voss,
MD, seconded the motion. AYES: Loren Kucera, Tod Voss, MD, Sally Ganem,
Rich Jablonski, Jim Hans, and Troy Uhlir. NAYS: None. ABSENT: None. Motion
carried.
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Discussion Items
A. Loren Kucera Entrepreneurship Fund
B. Quarterly Loan Review

Action Items

A. Consideration to approve direct homebuyer assistance applicant #101834.
NENEDD Executive Director, Mandy Gear, presented. NENEDD staff have
reviewed the application and are recommending approval for direct homebuyer
assistance in the amount of $30,000 for applicant #101834. This is a 0% Deferred
Interest Loan, due upon transfer of title. Rich Jablonski made a motion to approve
direct homebuyer assistance applicant #101834. Jim Hans seconded the motion.
AYES: Loren Kucera, Tod Voss, MD, Sally Ganem, Rich Jablonski, Jim Hans,
and Troy Uhlir. NAYS: None. ABSENT: None. Motion carried.

. Consideration to approve direct homebuyer assistance applicant #101837.

NENEDD Executive Director, Mandy Gear, presented. NENEDD staff have
reviewed the application and are recommending approval for direct homebuyer
assistance in the amount of $30,000 for applicant #101837. Rich Jablonski made a
motion to approve direct homebuyer assistance applicant #101837. Troy Uhlir
seconded the motion. AYES: Loren Kucera, Tod Voss, MD, Sally Ganem, Rich
Jablonski, Jim Hans, and Troy Uhlir. NAYS: None. ABSENT: None. Motion
carried.

. Consideration to approve a subordination request for owner-occupied

rehabilitation client #101671. NENEDD Fiscal Officer, Jill Godfrey, presented.
In 2006, the client was approved for a $17,200 Direct Homebuyer Assistance loan
through NED, Inc. for a property in Columbus. The purpose of this subordination
request is to refinance the existing mortgage, pay off outstanding debt, and access
cash out. The proposed MPF would carry an interest rate of 10.3% and would put
the City of Columbus in the 3™ lien position. Tod Voss, MD, made a motion to
approve a subordination request for owner-occupied rehabilitation client #101671.
Troy Uhlir seconded the motion. AYES: Loren Kucera, Tod Voss, MD, Sally
Ganem, Rich Jablonski, Jim Hans, and Troy Uhlir. NAYS: None. ABSENT: None.
Motion carried.

. Consideration to approve a $50,000 loan to Mark and Tami Kober to start

Wynot Uptown in Wynot. NENEDD Business Loan Specialist, Jeff Christensen,
presented. Mark and Tami Kober are planning to open an Airbnb and gathering
space to be called Wynot Uptown at 413 St. James Ave., in Wynot. This project
will fill short-term apartment and banquet/gathering space needs in Wynot. Mark
plans to purchase the building and renovate as needed. The total project costs are
estimated to be $75,000, of which $50,000 will be for the purchase of the building,
$17,900 renovation costs for the upstairs apartment, and $7,100 renovation costs
for the downstairs meeting space. There is no bank involved in this project. NED,
Inc. will lend $50,000 to purchase the building to start Wynot Uptown in Wynot.
NED, Inc.’s loan will have a term of 20 years at an interest rate of 6.50% (fixed).
NED, Inc. will have a first lien position deed of trust on the real estate being
purchased, and first position UCC filing on all assets of Wynot Uptown. NED, Inc.
will request a life insurance assignment on Mark for the amount of the loan for the
life of the loan. NED, Inc. will also file a deed of trust on Kober’s personal
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residence in Sleepy Eye, MN. Jim Hans made a motion to approve a $50,000 loan
to Mark and Tami Kober to start Wynot Uptown in Wynot. Troy Uhlir seconded
the motion. AYES: Loren Kucera, Tod Voss, MD, Sally Ganem, Rich Jablonski,
Jim Hans, and Troy Uhlir. NAYS: None. ABSENT: None. Motion carried.

E. Consideration for approval of the General Corporate Resolution. NENEDD
Executive Director, Mandy Gear, presented. This is the general corporate
resolution stating who is authorized to sign documents. Troy Uhlir made a motion
to approve the General Corporate Resolution. Rich Jablonski seconded the motion.
AYES: Loren Kucera, Tod Voss, MD, Sally Ganem, Rich Jablonski, Jim Hans, and
Troy Uhlir. NAYS: None. ABSENT: None. Motion carried.

President/Board Comments: NED, Inc. Board Member Sally Ganem updated board
members and NENEDD staff on the explosion in Fremont, stating that three people were
inside at the time and it is expected to be a recovery. She said that Fremont Mayor Joey
Spellerberg has spoken with the families who were impacted and also thanked emergency
personnel. NED, Inc. Board Member Troy Uhlir discussed Andy Colvin has been hired as
the Economic Development Coordinator for the Cities of Madison and Battle Creek.
NENEDD Executive Director Mandy Gear discussed the outreach efforts by the
community planners. NENEDD Business Loan Specialist Jeff Christensen discussed the
Nebraska Business Innovation Act (BIA) which includes the Microenterprise Loan Fund.
He said the Department of Economic Development (DED) is considering eliminating the
business loan programs and encouraged board members to provide public comments and
request that DED preserve this essential resource by distributing the BIA cut evenly
across all five BIA programs. Finally, Mandy Gear introduced NENEDD’s new
Administrative Assistant, Lori Schrader.

Next Meeting Date: The next NED, Inc. Board of Directors meeting will be held on
Wednesday, August 27, 2025, at 7 p.m. The meeting will be held at the following
location: City of Norfolk Offices — Training Room, 309 N. 5" St., Norfolk, NE 68701.

Adjournment: Troy Uhlir made a motion to adjourn the meeting. Jim Hans
seconded the motion. AYES: Loren Kucera, Tod Voss, MD, Sally Ganem, Rich
Jablonski, Jim Hans, and Troy Uhlir. NAYS: None. ABSENT: None. Motion carried.
President Kurt Dostal adjourned the meeting at 7:36 p.m.
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