NORTHEAST ECONOMIC DEVELOPMENT, INC. — NED, INC.
BOARD OF DIRECTORS’ MEETING
WEDNESDAY, JANUARY 28, 2026 -7 P.M.

CITY OF NORFOLK OFFICES - TRAINING ROOM, 309 N. 5STH ST., NORFOLK, NE 68701
COLUMBUS COMMUNITY BUILDING - ROOM 223, 2500 14TH ST., COLUMBUS, NE 68601
LIED RANDOLPH PUBLIC LIBRARY - 111 N. DOUGLAS ST., RANDOLPH, NE. 68771
FREMONT MUNICIPAL BUILDING, 400 E. MILITARY AVE., FREMONT, NE 68025
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MINUTES

Call to Order: The Northeast Economic Development, Inc. (NED, Inc.) Board of
Directors meeting was called to order at 7:00 by NED, Inc. President Kurt Dostal, who
informed the public about the location of the open meetings act and that it was accessible
to the public.

Roll Call: NENEDD Administrative Assistant, Lori Schrader, read roll call.

Board Members Present:

Kurt Dostal, President, Citizens State Bank

Loren Kucera, Vice President, Wayne State College

Tod William Voss, MD, Secretary/Treasurer, Village of McLean
Sally Ganem, Fremont City Council

Rich Jablonski, Columbus City Council

Board Members Absent:
Troy Uhlir, Madison County Commissioners
Jim Hans, Village of Wynot

NENEDD Board Members Present Benjamin Benton, Salley Ganem, Doug Huttmann,
Charlie Bahr, Mason Zimmerer, Anthony Warrior, and Jeff Jensen

NENEDD Staff Present: Mandy Gear, Andrea Larson, Jill Godfrey, Jeff Christensen, and
Lori Schrader.

Introduction of Guests: Scott Russell, Nance County

Secretary’s Report
A. Consideration for approval of the January 28, 2026, agenda. Rich Jablonski,
made a motion to approve the January 28, 2026, agenda. Tod. W. Voss, MD
seconded the motion. AYES: Loren Kucera, Tod Voss, MD, Sally Ganem, and
Rich Jablonski. NAYS: None. ABSENT: Troy Uhlir and Jim Hans. Motion
carried.

Treasurer’s Report

A. Consideration for acceptance of the November 2025 Treasurer’s Report and
the December 2025 Treasurer’s Report as presented. NENEDD Fiscal Officer,
Jill Godfrey, presented the report. Tod W. Voss, MD made the motion to accept the
November 2025 Treasurer’s Report and December 2025 Treasurer’s Report as
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presented. Sally Ganem seconded the motion.

AYES: Loren Kucera, Tod Voss, MD, Sally Ganem, and Rich
Jablonski. NAYS: None. ABSENT: Troy Uhlir and Jim Hans. Motion
carried.

Discussion Items

A. Quarterly Loan Review

B. Funding Changes Impacting EDD’s

C. Amendment to Bylaws-Chairperson voting rights

Action Items

A. Consideration of approval for $200,000 to Columbus HIE, LL.C to purchase the
Holiday Inn Express in Columbus NENEDD Business Loan Specialist Jeff Christensen,
presented. Mike and Kelly Works together with Steve and Tina Beller, and members of
Columbus HIE, LLC, are planning the purchase of the Columbus Holiday Inn Express
located in Columbus, Ne. NED, Inc. partnered with Bank of the Valley in Columbus and
SBA to provide financing. This loan is a 7% (fixed) rate with a 25-year term. Tod W. Voss,
MD made the motion to approve the $200,000 loan as presented; Sally Ganem seconded
the motion. AYES: Loren Kucera, Tod Voss, MD, Sally Ganem, and Rich Jablonski. NAYS:
None. ABSENT: Troy Uhlir and Jim Hans. Motion carried.

President/Board Comments

Executive Director Mandy Gear discussed NENEDD is kicking off the 2026
Comprehensive Economic Development Strategy (CEDS) Survey, and your input
matters. The CEDS helps guide regional priorities related to housing, workforce,
infrastructure, and economic development across Northeast Nebraska. The survey is open
and runs through March 3. It only takes a few minutes to complete, and your feedback
helps shape future planning, funding, and investment decisions in our region. Take the
survey here: https:/www.surveymonkey.com/r/CEDS2026 And please feel free to share
this post with your friends and family who live in Northeast Nebraska.

Next Meeting Date: The next NED, Inc. Board of Directors meeting will be held on
Wednesday, February 25, 2026, at 7 p.m. The meeting will be held via conference call.

Adjournment: Tod Voss, MD made a motion to adjourn the meeting. Loren Kucera
seconded the motion. AYES: Loren Kucera, Tod Voss, MD, Sally Ganem, and Rich
Jablonski. NAYS: None. ABSENT: Troy Uhlir and Jim Hans. Motion carried. Kurt
Dostal, President adjourned the meeting at 7:30 p.m.


https://www.surveymonkey.com/r/CEDS2026?fbclid=IwZXh0bgNhZW0CMTAAYnJpZBExQzhBMHRtcmdrd3VHZnV5SHNydGMGYXBwX2lkEDIyMjAzOTE3ODgyMDA4OTIAAR6J2W6qjmhh0q3EDlcQf3DvSZI56sgc3T5wraf2kU0PH-Qa_aKBNqbuelMN5A_aem_Cm2pAMV7tzYnFIjAJbTe5g
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